Core

Ideology

Core Values?

The few essential tenets
that are non-negotiable
within the organization —
timeless and unchanging

We serve God both inside and
outside our walls

We embrace diversity and
welcome all who come into our
community

Purpose’
Why we exist —
beyond making money

"To love and serve God through
worship outreach and love for all'

References:

'Verne Harnish, Gazelles, Inc., “Mastering
The Rockefeller Habits” (and the idea of
a one page strategic plan)

?Patrick Lencioni, The Table Group, Inc.

3Jim Collins, “Built To Last”

“Jim Collins, “Good To Great”
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Worship

Outreach

Multi-Culturalism

HEDGEHOG’

Passion
Worship, Outreach, Multi-culturalism

Best in the World

Forming Compassionate, Caring
Christian Disciples

Economic Engine (Profit per X)
People who respond to God in worship

ENVISIONED FUTURE’

BHAG’ (10-30 years out)

To be the first and last stop for those whose basic spiritual needs are not being met in
the Southfield area. To serve the needs of the local community on a sustained basis.
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Vivid Description of the Future

Best in Econo

e World Engin

What’s at the center?

Providing a life-changing worship
experience that accepts everyone
and reaches out to others

Our worship services will be relevant and uplifting; promoting our core values and

addressing the evolving needs of our community and the world. Worship services will be
enhanced through technological advances over time. Outreach will be relevant on the

local, national and international levels and our doors will be open to all who seek to

become the disciples Jesus' calls us to be.

Company:

St. David's Enisconal Church

MARKET POSITIONING

the CEO advantage»

SWOT REVIEW .
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Mission” (what business are we in... simple terms)

To love and serve God through worship, outreach and love for
all.

Sandbox'

a. Geographic Area we Serve

Southfield area including surrounding communities (Berkley,
Royal Oak, Clawson, Lathrup Village, Beverly Hills,

b. Target Customer Segments

Those with an Anglican heritage, who appreciate multi-cultural
worship, who are seeking a warm, loving community, who
have young families, and many who share a Roman Catholic
heritage

c. Products and Services we Provide

Worship, Love, Acceptance, Pastoral Care, Spiriual
Nourishment, Education, Food, Shelter

d. How we go to Market

Through Worship services, SOS, Community Garden,
Community events. We will warmly welcome you and offer
gracious hospitality. We will graciously invite you to
participate in and support local homeless and hunger
initiatives as well as help us in rebuilding Haiti.

Value Proposition

We are a loving community where being you its'

. 1
Brand Promise

We will walk along with you in your personal faith journey; we
will meet you where you are; we will invite you to a
multi-cultural worship service and challenge you to get
involved in life-changing service activities

Strengths

People-Loyal, Dedicated, Warm, and
Accepting with a Charitable Spirit

Debt Free
Visibility/Accessibility of Facility

Pastoral Care/Hospitality

Weaknesses

Lack of Diversity in Age of Members

Misconceptions of the Episcopal Church
(outside view)

Perceived Irrelevance (Outside view)
Outdated Facility (Outside View)

Lack of Focus-Spreading ourselves too thin

Opportunities

Local Community of Unchurched
We offer many outreach opportunities

Involvement in Southfield Faith Community

Threats

Declining membership worldwide (Mainline
Slide)

Increasing growth of secularism

Personal/Financial Strains
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The One Page Translator™

3 Year Date:

Metrics

Key Thrusts (Top 3 - 5)

OGN

Greater involvement in Local Community

OGN

Enhanced Worship (screen, musicians,
higher quality printed materials)

OGN/

Intentional Promotion/Celebration of
Multi-Culturalism through Worship and Social
events

OGN

Increase young adult involvement in all
aspects of church (activities/leadership)

O ©

Improve Governance Structure

1 Year Date:

Metrics

Key Initiatives (Top 3 - 5)

OGN

Implement and communicate strategic plan to the parish

OGN

engage in activities/ministries geared toward young
families

O O
Haiti Mission

OGN -/

Company:

Scor mg Key . rock completed

Ist quarter rocks | (Top 3 - 5)

metrics

O worked on but not finished

the CEO advantage

O No Substantial Progress

}8{ Rock Deleted

2nd quarter rocks | (Top 3 - 5)

metrics

17N

nositionina

complete SWOT and understanding of market |

‘

Complete strategic plan

17N

O 2 communicate progress of strategic plan O 2 communicate strategic plan

L] L]

(O 3 create/coordinate new event for young adults O 3 coordinate outreach activity

L] L]

O 4 Establish Haiti Cathedral rebuilding O 4 kick-off Haiti Cathedral rebuilding campaign
[ ] committee ]

Os Os
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4th quarter rocks | (Top 3 —5)
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